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A daycare business can be an extremely profitable venture. It is the case because most people have very busy schedules, which tie them up for the better part of the day. At the same time people need to have their babies taken care of by professionals, which has led to the booming business of baby daycare centers (Karia, Bathula & Abbott, 2015).
The current approach that Compton and Friedman are using is okay and likely to function. However, the idea that has been proposed by Friedman to reduce the size of the classes is not necessarily a good one as it is likely to result in the business incurring more expenses. This will mainly have an effect on their profit shares. Despite the effect that the idea will have on the profits of the business, it is not an entirely bad idea because a reduction in the class size will most likely help avoid attention from law officials. Oversized classes are likely to attract the attention of the law, which is not necessarily a good thing for the business. It is also advisable for the two to consider increasing the tuition paid on a monthly basis depending on the level of the child (Albright, 2015). The average increment in the tuition should be about 35% for each category. This is a good amount because a higher increment might have a negative effect on the business. Another suggestion would be to add about 5% as development fees. This is likely to win the confidence of the parents and assure them that their children will enjoy the good quality services.
Adding a new class to the existing ones sounds profitable. However, when running a school it is always important to ensure that the child/instructor ratio remains stronger than in most other institutions. In the case of the school the decision to add a new classroom should not change the child/instructor ratio. As per the computations the revenue expected from the 5 and 6 age groups will be approximately $2600 per month. After the costs of hiring an additional instructor together with the fixed costs of approximately $1638 are deducted, the business will record or rather report a profit of $500. Having a new class for children in the age groups of 2 to 3 years will yield a profit. It is expected that the profit of the business will increase. 
If the management is to decide to increase the fees then it will be possible to decrease the pupil/instructor ratio. This will be through the recruitment of additional instructors, which will strengthen the ratio compared to its current levels. The computations to support the decision are as shown below.

With and increased fees of 35% and with current child strength, the new total fee income will be as follows:

= 1.5 * 22600

=$ 30510

The new strength off instructor is 9 (this is 3 for 2 and 3 class, 2 for ages 3 and 4, and 4 for ages 5 and 6 years.

New Salary = 9* $1600

= $14400

New Total Expenses = $ 21000-9600+14400

=$25800

Total Profit = $30510 -25800

= $4710

The profit margin is expected to be higher than the current one if the new classes are created with full strength based on the waiting list. This is if the new child/instructor ratio will be observed.
For infants between the ages of 0 and 24 months there will be no high profits earned. It is the case because the capacity of the building is estimated to be approximately 120 pupils. Handling small infants is likely to increase the costs of running in the institution, which would have an impact on the profit margin. In the case on an increase in the costs, the profit margin tends to decline. The costs are likely to increase because of a number of reasons one of them being the fact that there will be the need to hire more instructors. It is the case because infants require special and close attention that bigger children. Unless the charges are higher, an infant care business might not be very profitable given that most of the money paid will go into expenses, which can be rather high. Therefore, prior to implementing the decision it is important to consider the competition in the market.

A youngster consideration businessman is one who considers and appreciates youngsters and has an experience dealing with the improvement of the youth. The model is rapidly changing and focuses on the development of the youth. The success of such a venture is dependent on the quality of organization and analysis that is executed before the start of the venture. It is important to consider the population that the business aims at serving (Whittingham, 2013). It is important for the management to ensure that the appearance of the institution in appealing and homely.

There are several factors, which are likely to affect the expansion of the current institution. Therefore, before proceeding with any plan to expand the institution it is important to carry out a research into the following topics/areas:

· The physical area/population that the business will serve

· The social-economic composition

· Business competition 

· The consideration to make when advertising

· Anticipated operational costs

The results that will be obtained from a research into the topics mentioned above will aid in the expansion plans. This is especially the case as far as running the infant care business is concerned. It is the case because the infant business is more demanding than the current business model. This means that the management needs to gather as much information in the new venture as possible before proceeding to invest in it.
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